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FINAL EXAM
Answer all of the following questions in complete detail.  Maximum number of pages for the exam should not exceed 10 pages. Must be in Drop Box no later than Friday, May 1, at 10:00 pm.
1. The American Heart Association is seeking a marketing representative for your local 8-county region.  Your role is to advance the mission for AHA in the region, engage in fund development, and to raise volunteer involvement. Write a “mini” marketing plan for each target market listing your strategies, why you chose each strategy and the expected outcome for each strategy and target market.

2. You have just been hired to promote a small hospital in Northeast Tennessee.  The CEO tells you he wants to see a plan that will promote the hospital and help them increase market share.  The hospital currently has initiatives in general acute care, cardiovascular services, women's services (including OB/GYN), and general surgery.  Write an outline for the plan with specifics spelled out for what areas are important, target markets, how you will reach them and how you will measure your success.

3. You have the opportunity to interview with a local hospital for a new role – Social Media Master.  In the interview, you are asked to define social media, list possible uses for the media for a hospital, and list strategies for the first year. You did well in the interview – now the CEO wants to see your written synopsis of the plan and your answers.  Be specific in your descriptions of uses detailing the target market and what is important to that target market. 
4. Define the Blue Ocean Strategy and provide two examples of red strategy and two examples of a blue strategy.  Discuss the rationale behind the selections of the Blue Strategies.
5. You have been approached by a large multi-specialty group to develop a marketing strategy for the group.  What will be important issues to identify to develop your plan and how will you obtain the information you are requiring.  From your lists, what top 5 strategies do you think will be most effective and why.
